CARROLL COUNTY ELECTION BOARD RESOLUTION NO. 2019-1
VOTE CENTER PLAN AMENDMENT #5

Whereas, the Carroll County Vote Center Plan was duly adopted on February 28, 2014; and,
Whereas, the Indiana Code 3-11-18.1-15 authorizes Carroll Count

y to amend a plan adopted with a
county election board’s order under I.C. 3-11-18.1-3 by unanimous vote of the entire membership of the
board approving the plan amendment; and,

Whereas, the Carroll County Election Board has determined that the early voting locations and vote
centers will be amended from the original plan, as listed below.

Whereas, the Carroll County Election Board has determined that the vote center flow chart needs to be
amended to reflect the current voting machines as follows.

Whereas, the Carroll County Election Board so approves the Carroll County plan amendment for vote
centers in Carroll County, Indiana.

Further, the layout of the polls will stay the same. Carroll County will only have one vote center location
for the 2019 Municipal Primary and one satellite location as follows:

Satellite Stations
One (1) Vote Center will be open the two (2) Saturdays prior to the election per I.C. 3-11-1 8.1-4(17).
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VOTE CENTER FLOW CHART

All Vote Center facilities are fully ADA accessible per IC 3-11-8 and have ample, easily accessible
parking. There will be at least five (5) ExpressPoll and (1) DS200 voting machines at each center. In
order to avoid waiting, machines can be reallocated if the need arises. This will also be documented in
SVRS by the “absentee™ procedures up to Election Day with the exception of the DS200, ballots will be
placed in sealed envelopes with the voter’s name and signature on the outside and placed in a locked
ballot box. The security plan for the Express Poll and DS200 voting machines and the ePollbooks is to
lock the rooms in which they are placed each night. The voting machines will also be secured each night
with numbered seals that will need to be cut each morning in order to utilize the machines. In the event
of a power failure at each/or one (1) vote center, the voting machines and ePollbooks will be switched to




battery backup. For obvious reasons, if the safety of the voters and/or poll workers is ever at risk, the
vote center will be closed upon direction of the Election Board. If convenient for the voters, they may be
instructed to visit the opposite vote center. If the internet is inaccessible, the voter still will be checked in
using the ePollbook and when the connection is reestablished the ePollbooks will sync back up, if there
were any illegal votes they will be logged in a report and be available for the prosecutor. There will be
five (5) election workers at each center. The Inspector will also serve as a greeter and verify that the
voter has his/her government issued photo ID, they will be checked in with their government issued
photo [D. In order to avoid lines, two (2) registration locations will be made available to utilize the
electronic poll book and check the voter in, consisting of one (1) clerk and one (1) judge of opposing
major parties. The clerk will scan or type the voter name to view ePollbook data. Once verified, the
voter will sign the signature pad. If an issue arises with locating a voter, the voter will return to the
Inspector for further instruction. The clerk will document any necessary information into the ePollbook
as required by statute. The ballot will be printed at the time of signing the ePollbook. The voter will
proceed to the voting machine and insert the ballot. The voter will then proceed with voting on the
voting machine in the same manner as always. The training for the poll workers will be largely the same
with the exception of the training for the new electronic poll books. The Democrat and Republican Party
Chairs will provide a list of potential poll workers for Satellite and Vote Centers, on or about March 25
and September 25 of each election year.

BE IT THEREFORE ORDERED BY THE CARROLL COUNTY ELECTION BOARD;

The Carroll County Election Board adopts this Order to approve the Catroll County Vote Center
Plan Amendment.

Further, this resolution shall take effect immediately and may only be rescinded by unanimous vote of
the entire membership of the Carroll County Election Board.

Adopted the 12" day of February, 2019

CARROLL COUNTY ELECTION BOARD

“AYES” “NAYS”
DreMandora # Drew Sandora

Sandra Cripe

Andrea S. Miller




